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Diversity
In business, diversity means including different kinds of people. 
But it’s not just about people—it’s about ideas and the ability 

to communicate those ideas in a safe environment.

There won’t be 
a racial or ethnic 
majority in the 
United States

Gender RaceAge

Beyond gender and race
Diversity takes many forms: 
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There are different kinds of diversity within an organization:

Income
Level

Origin

Skill
Sets

Ethnicity

Religion

Physical
Ability

Sexual
Orientation

Communication

Style

Workforce 
Age, gender, race, 
ethnicity, religion, 
physical ability and 
sexual orientation

Behavioral 
Different working 

and thinking styles, 
differing values 

and beliefs

Structural 
Teams that span 
horizontal and
vertical levels of 
an organization

Business 
Customer markets, 

community
representation and 
supplier diversity

“crucial to fostering innovation
in the workplace.”

Diversity 
over time
Original Model
Adherence to 
affirmative 
action laws

Social Justice 
Model
More about the 
person and less 
about race, color 
or creed

Current Model
Value in the 
multitude of 
perspectives within
a multicultural 
workforce

di·ver·si·ty
Noun. See also: variety. 

(Of 321 multinational corporations earning at least $500 million annually)
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Diverse backgrounds

Different perspectives

Unique insights

What can be gained from diversity?

Greater creativity
and innovation

More thorough 
problem-solving

Enhanced
decision-making

Improved product
development and

marketing
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