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Report the data 
throughout the 
organization:

Competitive intelligence
information about competitors’ 
products and services for 
better strategic decision-making
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Going undercover: Unmask the CI process

Keep ahead of the competition. 
Find your inner spy and implement 
competitive intelligence today.
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Step 1: Plan your mission
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Mission’s purpose

How goals will be achieved
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Step 3: Analyze your findings

Step 4: Distribute the goods
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